10/11/25
THM 243 Rooms Division Management

Midterm Exam Answer Sheet
1. What are the two factors determining whether a responsibility area shall be organized under a division or department?  (2 Points)?

The two factors affecting whether a responsibility shall be organized under a division or department are:

· Number of employees working for that very responsibility area.
· Variety and complexity of activities performed in that very responsibility area.

2. Briefly explain what is meant by the phrase that one of the factors to satisfy guests is to “have comprehensive and meaningful goals, strategies and tactics”. (2 Points)

“Hotels shall have comprehensive and meaningful goals, strategies and tactics” phrase means that goals shall serve (and not conflict) the mission statement. Likewise, strategies shall serve goals and finally tactics should go hand in hand with strategies.
3. What is job duplication? How can job descriptions prevent unnecessary job duplications? (2 Points)

Job duplication occurs when 2 different job holders have a specific task / tasks in common. Job descriptions help to prevent job duplications since, when thoroughly analyzed, will allow us to detect repeated tasks for different job holders and, hence, warns us either to eliminate this very task from one job holder and keep it with the other or just eliminate it from both job holders and add it to a third different job holder.

4. What is guest history record? How can those very records be used in hotels? (2 Points)
A guest history record is an accumulation of personal and financial data concerning a departed guest. Hotels can use guest history records as to:

· Better understand hotel’s clientele, hence, better serve them as to create guest delight.
· Provide a solid base for strategic marketing.
· Communicate promotion campaigns / advertise its existing services or added services at no cost.
· Create a mailing list (used to send special cards to departed guests celebrating important days in their lives (ex. birthdays, wedding ceremonies…).

5. What benefits / advantages hotels enjoy at the occupancy stage of the guest cycle if operating under the fully automated system? (2 Points)
Some benefits / advantages hotels enjoy at the occupancy stage of the guest cycle under the fully automated system are:

· Guest purchases at different revenue outlets are electronically transferred and posted to the property management system.
· Appropriate guest accounts are automatically updated → Instantaneous postings / Errorless postings.
· Front Office staff will have more time for reviewing rather than focusing on data entry and balancing guest accounts.
6. Devrim Holiday Village agrees to allot Şahin Travel Agency 15 Single, 18 Double & 7 Triple rooms for the period running from 15/11/2025 (Saturday) till 19/12/2025 (Friday) for each Monday & Wednesday arrivals for 5 nights. According to the allotment contract signed between both parties, Şahin Travel Agency is liable to send its final list latest 6 days before actual arrival of any expected arriving group.
a. When is the third group estimated to arrive at Şahin Holiday Village? (1 Point)
· The third group is estimated to arrive at Şahin Holiday Village on Monday 24.11.2025.

b. When is the cut-off date of the sixth group? (1 Point)
· The cut-off date of the sixth group is on Thursday 27.11.2025.

c) Suppose, by the cut-off date of the sixth group, Şahin Travel Agency communicated a Final List showing a need of 12 Single, 17 Double & 3 Triple rooms. How many rooms are washed out? (1 Point) Calculate the Wash Out Factor Percentage. (Round your answer to the nearest cent) (1 Point)
· Initial allotment = 15 + 18 + 7 = 40 rooms.

· Number of rooms conveyed in the final list = 12 + 17 + 3 = 32 rooms.

· Number of rooms washed out = 40 – 32 = 8 rooms.

· Wash Out Factor = (8 / 40) * 100 = 20.00 %.
7. Compare Expected Arrival List, Expected Stayover List and Expected Departure List. (3 Points)
While expected arrival list is the list of the names & surnames along with respective room number of the guests who are expected to arrive the next day, expected stayover list is the list of the names & surnames along with respective room number of the guests who are expected to continue occupying their rooms the next day. Lastly, expected departure list is the list of the names & surnames along with respective room number of the guests who are expected to depart the next day.
8. What do we call the minimum price to be assigned to guests for the usage of rooms? What determines this very price? (2 Points)
The minimum price to be assigned to guests for the usage of rooms is called hurdle rate. The latter is determined by the cost structure.

9. Contrast “Late Checkout” and “Vacant and Ready” rooms? (2 Points)
While “Late Checkout” refers to a room status for which assigned guest has requested and is being allowed to check out later than the hotel’s standard check-out time, “Vacant and Ready” (also referred to as clean and available for sale) is a room status of a room that has been cleaned, inspected and is ready for an arriving guest.
10. At Cerny Hotel, Vaclav has accumulated, just before checkout, the following details in his guest folio:

- Room Charges


$ 3,224.56
- Food Charges


$ 725.18
- Beverage Charges


$ 314.14
- Telephone Charges


$ 104.88
- Extra Charges


$ 55.24
- Payment (During Stay)

$ 650.00

- Guaranteed Reservation Payment 
$ 1,475.00

Upon thorough analysis of his expenditures, Vaclav objected the high beverage consumption. Cerny Hotel’s cashier checked again the beverage vouchers and found that Vaclav was 30 % overbilled (this error was due two days before). The hotel corrected the posting error and presented the folio to Vaclav for signature.

a) What supporting document is needed to prove the correction of the posting error? How much (in US Dollars) should this very document include? What is the effect (i.e. Debit or Credit) on the folio’s net outstanding Balance? (2 Points)
Since the posting error is detected for a transaction that occurred 2 days ago, an allowance voucher is needed to prove the correction of the posting error. Moreover, the amount of the allowance voucher shall be $ 94.242 (i.e., 30 % * 314.14). Lastly, the effect is a credit (i.e. decrease) on the folio’s net outstanding balance.
Suppose that Vaclav decided to close his guest folio, 40 % by Cash, 40 % by Personal Check and the remaining amount by Direct Billing.

b) What is Vaclav’s Net Outstanding Balance? (1 Point)
· Net Outstanding Balance = Total charges – Total payments = (3,224.56 + 725.18 + 219.898 + 104.88 + 55.24) – (650 + 1,475) = 4,329.758 – 2,125 = $ 2,204.758.
c) Journalize the zeroing of the guest folio. (2 Points)
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Cash






$ 881.9032
Personal Check Payment Account


$ 881.9032

Direct Billing Payment Account


$ 440.9516








Guest Account

$ 2,204.758
---------------------------------------------------------------------------------------------------------------------------------------
d) What are the supporting documents needed as to close properly Vaclav’s folio? (1 Point)
· Allowance voucher ($ 94.242)

· Cash voucher ($ 881.9032)

· Personal check voucher ($ 881.9032)
· Direct billing Voucher ($ 440.9516)

· An invoice ($ 2,204.758)

11. Kökçü Hotel consists of 304 rooms. Mr. Orkun has been newly hired for the position of an Assistant Reservation Manager. He is supposed to calculate how many rooms Kökçü Hotel needed to overbook for the night of November 28th 2025. 

Mr. Orkun was given the following information at hand, both updated and concerning the night of November 28th, 2025: 
· Number of rooms reserved: 


210 rooms

· Number of rooms occupied by stayovers:
80 rooms

· Forecasted No-show Percentage:


3.75 %

· Forecasted Understay Percentage:
 
4.50 %

· Forecasted Overstay Percentage:
 

2.30 %

· Forecasted Cancellation Percentage: 

6.25 %

· Expected Out Of Order Rooms:


5 rooms
Suppose you are the Rooms Division Manager in Kökçü Hotel. Since Mr. Orkun is newly hired, he knocked your door and wanted your assistance. Could you help Mr. Kökçü to come up with:
a) The maximum number of rooms (including overbooked rooms) that can be reserved for that very night? (4 Points)
· Total number of rooms expected to be occupied for the night of November 28th, 2025 = 210 + 80 = 290 Rooms
· Adjustment due to no-shows = - 3.75 % * 210 = - 7.875 Rooms
· Adjustment due to understays = - 4.50 % * 80 = - 3.60 Rooms
· Adjustment due to overstays = 2.30 % * 80 = + 1.84 Rooms
· Adjustment due to cancellation = - 6.25 % * 210 = - 13.125 Rooms
· Total adjustment = - 7.875 – 3.6 + 1.84 – 13.125 = - 22.76 Rooms
· Total number of rooms expected to be occupied for the night of November 28th, 2025 (after adjustment) = 290 – 22.76 = 267.24 Rooms
· Total number of rooms available for sale for the night of November 28th, 2025 = 304 - 5 = 299 Rooms
· Maximum number of rooms to be additionally reserved for the night of November 28th, 2025 = 299 – 267.24 = 31.76 Rooms
· Total number of rooms expected to be reserved and occupied for the night of November 28th, 2025 = 290 + 31.76 = 321.76 Rooms.
b) The number of overbooked rooms? (1 Point)
· Total Number of overbooked rooms = 290 + 31.76 – 299 = 22.76 Rooms.
c) The overbooking factor? (1 Point)
· Forecasted Occupancy Percentage = 321.76 / (304 – 5) * 100 = 107.61 %
· Overbooking Factor = 107.61 % - 100 % = 7.61 %.

N.B: Answers to a), b) & c) parts shall be rounded to the nearest cent.

GOOD LUCK!
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